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Research Title: Optimization Approach of Warehouse Management: A Case study of
Plastics Packing Company in Samutprakarn Province.
Researcher: Supatsara Panyorattaroj
Year: 2019
Abstract

Good warehouse management has an important effect on the organization
and its customers. The study of Optimization Approach of Warehouse Management:
A Case study of Plastics Packing Company in Samutprakarn Province. The propose are
1) to study the level of warehouse management efficiency and 2) to propose
guidelines for improving warehouse management efficiency. The researcher organized
a quantitative research method by using questionnaires to collect data from the
respondents and a qualitative research model Analyze the data by means of content
analysis.

The results of the study found that, overall, respondents on warehouse
management efficiency was at a moderate level in all aspects, namely all aspects
are side of receiving goods, product storage, raw material storage section, product
storage, semi-finished goods storage segment, product picking, product packaging and
inspection and product delivery. Most of the problems come from the management
system within the warehouse. Affects the production department and customers.
Respondents commented on the case study warehouse storage areas should be
adjusted to be of the same category and organized. Every department should work
to be more accurate about equipment technology system and operating policies that
cause increased costs should be revised.

Recommendations by the researcher as a way to increase the efficiency of
warehouse management to achieve this efficiency. Executives may use lean
management techniques and ABC Analysis Inventory Management policy is
implemented by categorizing inventory by category, priority or price to reduce
operating costs and increase storage space within the warehouse.

Keywords: Efficiency, Management, Warehouse
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