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Abstract

The research have a Creation of learning community development guidelines
of Bang Khanun Subdistrict Administrative Organization, Bang Kruai District, Nonthaburi
Province The main objective of this research is to study Guidelines for developing a
learning community It is divided into sub-objectives as follows: 1.To study the level
of being a learning community of the Sub-district Administrative Organization 2.To
study the relationship between management factors environmental analysis Strategy
in terms of practice factors of success with the condition of being a learning
community; and studying the relationship between factors influencing being a
learning community. Learning, organization, personnel, knowledge management
technology with the condition of being a learning.community and 3. to present
guidelines for the development of a learning community. This research is a mixed-
Metthodlogy research using quantitative research. By collecting a sample of 400
people and qualitative research of 16 people.

The level of being a learning community by covering behavior was found that
self-knowledge was at the highest level (x=4.31, SD=0.55), thought patterns were at a
high level (x=3.82, SD=1.31). At the highest level (x=4.35, SD=0.48), team learning was
at the highest level (x=4.35, SD=0.46). System thinking was at a high level (x=3.88,
SD=0.85). Multiple Regression Analysis. Relationship between factors influencing
learning community and learning community condition. It was found that the factors
influencing the learning community in terms of knowledge management had a
positive influence on the learning community condition. with statistical significance at
the .01 level, in terms of self-knowledge (B:O.?)S), systematic thinking (B=O.29), team
learning (B=0.26), self-knowledge (B=0.24) in terms of thought patterns (B=O.22),



Creating a learning community development approach of Bang Khanun Subdistrict
Administrative Organization to become a learning community The development
strategy should be formulated into a learning community that can be put into
practice. The administration of the sub-district administration can be made to create
a learning community which must define a clear management policy from the level
of knowledge management which must have a knowledge management committee
in every department Determination of indicators of being a learning community and
teamwork that can make it easier to exchange and learn Personnel should be
encouraged to utilize technology for categorizing data and disseminating knowledge

appropriately. There should be more networking with other communities.

Keywords: learning community, Factors Influencing Learning, Guidelines of Learning

Community Development
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Y
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NANTENUABlATIAE1989ANTT U wavau My peduszneuiidifyetednisazidaun
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WasuuUasluanify msfmuanisiananisufiReu (Performance  Measurers) Wag
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N158319TmUsIINDIANTS (Corporate  Culture)  LHussAusznoufiddglunisudniuli
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dAYAINTIUNTNVDINUUINITN VR ULUAT TAUSTTUYBI0IANTINIE AN NeANTTY

o
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2.3 WUIARAVBINITWAILIBIANS AUNI5LUABULYAIBIANIS (Organization
Development and Organization Change)

Garvin  (1993) lél¥mnumnevesnisidussdnisiiienisiSoudin Ao esdnisi 4
Winwrlun13asneassd (Creating) \Su3 (Acquiring) Uageanemen (Transferring) AI133 wazil
M3 U3udsunginssuduiiesnainanusinivazaudiladeusivagldiman 5
Usens lunadussdnaiionisdoudetelud

1. msuntymegsiiszuu

2. MINeaauInelng

3. MIBEUINUITAUNMIAIvRIRLLDILAL DN

4. Mm3euinnuszaunsaiiazdeiigauwilmduoge
5. MsanevenauiesTIaariiussansanlussdnig

sERUMTUSUIUAURIANTADAAZBIAULLIAAYDINTHALIDIANTYBIUUIAATDS
uiinAudd (McKinsey 7-S Framework) flasdnsnnusziandndudesuSuunumuaznagns
YoINUIATUAUNTHURIUTDIAN N INFONNIUATHFAD. §IAU N156189 wazinalulad uenis
WasuuUasazdaainessdnslifideiilofuimsvesesdnsyinasasilasuuvasluzeds
oehdls Sevedaelvisdnsussqiimaneuazldfuaruiiniienniifsrfosisssdunimanas
UAUR Turasdiunmssuil 1980 ﬁ‘d"?ﬂmqiﬁwaaﬁﬁm McKinsey & Company Consulting
Isiun 75 Model Tihuwuudrassiliiiaszigunuu (design) vasesdnsainesdusznoy
aelu 7 Usenns dreliguinisanunsadssiliuaniunineeseddnsinnisasysuusmise
WasuwlasluiFedla oensls Saazaduanudnsalituesdnslémuiimue uwusaesd
IF5unisvensuegienitavanaislursnisdnwiuaznisinlUUiTR Juduiadesile
Usgnaunsnunulanagnéildduanuiougagainiosdeniadeiieunidagiu
asfdsznaunelusiada uwinduaosngu fio
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annsaviuasuliiuegsifesnslusugidueiosdenismsuims dseneude

1. lmsea$e (Structure)  wnefianisinguasAnsitdszneumigmiigaule 3
AMNduTUSIERINAULazliawnIsTI8IunTen1sUsAuTysog1als TassadnsesAnsiin
wamslugURauysdinay (organization chart) iussdusznauiimeadiulddoniuazanunsa
Usudeuldmuulounevesiuims

2. nagns (Strategy) wnefunuufioddnsdniuiioausiedensuiunis

WASULUAIUDIENINLINADNN8UDNLASTISTDIANTAIUITOS NWINIBAS 1A UADNY
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= o & ¢ A 1Y) ] Yo a Y a a a
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1 |
Y o a
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AnUAnueIUIIIHazyAnadu 9 Tueddns
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lagihluroaningiu Tuguueiniun1susnsasiansundnesfnsdeantsninamulssinnle
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1 d‘ v vV & o U g.jl d' 1 = 3 dy d' = 1 =
AuAIRaI19eAnTAMUA ATy leRudAnIaaudcladiufey Fedanansenull
29AUTENaUT LS Turiuaufedfu Weswusenaulavetasdnsildsu Arsdsmansenuds

ANANITINAULAZADBIAUTENBUDY o) NINUAMIBLYURY

Structure
Inseadn

Strategy

Shared
values

Skills
Wres

i 2.5 ufindudd (McKinsey 7-S Framework)

14 14
A a

FsnguutR (action) uuudrasstiiitugiuanainuuiAanimeuiiiiin esdnsaziing
nsUftafimnasduszneunsluiaindanuuszaruaenadoslulufiemauioatuuay
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(3) Wnswraaunisaliegdy  anumsaflueunaniimamneitazdu naenau
Yoriuaranuliaonndesvesaniunisaiiaeniiolaunsauiuesdusznauiiionnny

fuladesAnsazausavinauluaaumsalluddulasgeiuseansanwas Ussansua
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o ffinnuivimihinuauuRavevegwamIell wialuusiisnguunaag
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a al

wilaleym Jusmsmasldunugdl (flow chart) Muansnszurunisuazduneuy juRndusgly
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sewllosnuiuneauas Nensnumulidulainesduszneunadadslinulszaudenndosiu
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(Personal Mastery)
2 WUUMHURI AR (Mantal
Models)
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WVision)
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duuu Maideados (Normative research) Faiiisnssuiunside fail

3.1 Uszrnsuaznguinegefililuniside
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3.4 M3NUTIUTILToYE

3.5 MyLATIEideya

3.6 adanldlun1siaseidoya
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LVIUAT = 6,637

1+ [6,637 x (0.05)(0.05)]
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(Cronbach’s Alpha - coefficient) selusunsudnsazy Inainasilunisiiansandining
Wwedu nan1sinfieusulauariiaugnaeaiidininuiediusiaus 0.80 Fuly) Cronbach

L ,1969: 35-52
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1.81 - 2.60 seaun s luguruniinisiseuidos
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Tusedefidmnzuuusiinds 0.50 wieasdemanulinawnudemanuiumnfiatsanuds
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(Cornbrash’s Alpha Coefficient) ¥oiusiagitisnunsounulfnlunsfinenlsiaAingiuy
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3.4 mafivsiunudaya

Va v o a

fiteazdndunsiafvieniielilideyasgsnsuiunazauysallagldnisguna
anpuuuLdusyuu (Systematic sampling)
1. maiususwdeyadelsuna lnelduuuasuany
1.1 Asusnseuuszanns/tuauiliuiandamnmielulsznng
1.2 wanTa@k)senInelsennsiNuagnausing e (n) 10
gn3 K=N/n
1.3 dusnegnadieimusaindnau usn(Rveangusiedislngld 3Bn1sduetnaine
1.4 mnetavvesandnau seluazgnimusegiaduszuulng mssmdnsrdiui
lgande 1.2 fu 1.3
2. MaiuTuTndeyaianunin Inglduuudunivel

2.1 danaglndeyaiivevitnisduntuel

2.2 lWanunamsidavesgivideyalunisdunivel

3.5 msanszidaya
aa a a L824 [ 4 1 = 1
1. addnldlunisienegiideyanuuuasuay WuriSesas Alade  wavdu
Jeauuinsgu
2. Jpsiendayadnmsdunivel Ingazinundun1walivinn1snenmyaL e
AnaundMmeauwmilouiy vseadeiuINMAATIEilinswuingUisasdveanuidy

3. MyBATegIdelditaa vate (Delphi technique) MensviEldeivgaunig

Y
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JansanudidugnsivdeudansauarAnugnseavesdaunIsdunteel J9uiu 3 au
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1. fifdumandimnsseiune Suly
2. ﬁmﬁnmazﬁuﬂ‘%m@ﬂm%ﬂﬂLLazﬁuﬁuﬁazﬂaL%mmmwé’ha‘i%mimméﬁ
(triangulation) Taen1sdanaLUULlaIUTM (participation observation) NSANAWAILTIAN
(in-depth interview) wag N13ANYIANLONENT (documnent research) WiovhnsBusuainy
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3.6 ananldlun1sinssidaya

aa al

ananiglunmsliaeiteya Usenausg
1. adATeanssaun (Descriptive  Statistics) oA A1Aaud (Frequency) Seway
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a

aadg vag v a a ¢ aa .
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q

Statistics) 1¥nsInsgvin1sanneeanvans (Multiple Regression Analysis: MRA) leun

adfA1 Adjusted R2, AN t-test, A1 F-test, One-way ANOVA, p-Value
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Uadeiifidnsnadonisiluguyuniinisiious Ussnaudieg sunsiseud diuguau
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